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Kent’s Wellbeing Summit – Wednesday 5th of November 

9am   WELCOME       

Welcome to delegates from the Chair of West Kent CIPD Group, Elaine Bolton. 

Please arrive at least 15 minutes early to sign in and grab a quick coffee before 

proceedings. 

9.15am  SESSION ONE      

ROOM 1 
Panel – Organisational Wellbeing 
The first of our panels will consist of local companies who will talk about their 
wellbeing initiatives – their why’s, how’s and results. This will be followed by a 
Q &A session – so bring along your questions. For those who would prefer, a 
committee member will happily pose any questions you have if you email 

them in advance. 

 
 

ROOM 2 
Christine Hardy 
6 Ways of Wellbeing 
Christine Hardy is proactive in applying, delivering and researching new 
initiatives for Kent County Council for its employees as part of its rewards 
package. Christine oversees the various employee reward packages the KCC 
provide and is instrumental in promoting employee wellbeing in KCC. 
 
Christine is enthusiastic and is keen to share and deliver a current initiative as 
applied within KCC of the benefits of Six Ways if Wellbeing and how this has 
been applied and provided to staff across the county 

ROOM 3 

Anna Daniels 
Anna Daniels is a Health and Fitness 

Consultant and Managing Director of 

Daniels Fitness Group. Over the last 

25 years she and her team have 

worked with companies throughout 

the UK to implement effective 

corporate wellbeing strategies and 

manage their health and fitness 

facilities. UK Active’s aim is to get “more people, more active, more often”, 

something that DFG aims to uphold by offering a range of services, workshops 

and courses direct to employees. Currently working with over 2,000 clients in 

London and the South East, the company previously provided health and 

wellness programmes and gym installations for customers and staff of such 

giants as Formula One Mercedes AMG PETRONAS and First Choice Holidays. 

The ticking health bomb… 

Data collected by HR magazine in a recent survey reveal worrying trends in 

business’s attitudes to wellbeing. Why isn’t it being taken seriously as a 

boardroom issue? We will discuss this in detail, look at the evidence collected, 

discuss how to measure ROI before revealing how to introduce a wellbeing 

strategy that is simple and effective and can also be cost free! My intention 

would be to give up to date information on how to create a wellbeing policy 

and install a supporting strategy within your company, then move on to 

discuss the implementation and engagement of 

this strategy.’ 

Caroline Hart 
Laughter Yoga  
In the Laughter Yoga session we enjoy the physical 
act of laughing. We begin by simulating laughter 
and our simulated laughter soon turns into real 
laughter.  Laughter (even simulated) has an 
amazingly positive impact on our physical and 
emotional wellbeing (and it’s fun!). 
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11.15am  SESSION TWO    

ROOM 1  
Panel – The Impact of Wellbeing 
 
A selection of organisations offer their unique insight to wellbeing and the 
risks of mismanagement of this within your organisation.  

 
Catherine Daw 
Catherine Daw is the head of the Brachers’ 
Employment and HR Team and acts for 
employers, providing advice on 
disciplinary and grievance issues, 
managing sickness and discrimination 
complaints as well as representing clients 
at employment tribunals.   

 
Catherine is recognised by the Chambers’ legal publication as a “Leader in the 
Field” and is noted for her high profile 
representation of hospital clients at tribunals 

 

HRDirections... 
Rosie Serpis 
Rosie Serpis founded HR Directions in 2008 
and works on all aspects of HR management 
and strategic development, with particular 
emphasis on organisational change, health and 
wellbeing, employee engagement, reward and 
recognition, employee relations and coaching 
and mentoring. Previous to this she was the Senior 
HR Leader for AXA PPP, where she worked for 24 years, managing employee 

wellbeing for 1200 staff as well as many other HR issues. She was appointed 
as an Employment Tribunal member in 2002. 
Rosie Serpis will share her extensive experience as an HR practitioner working 
with the employer and employee to develop effective ways of supporting 
both parties on health and wellbeing issues and determining constructive 
outcomes on work and non-work related issues. She will use a range of case 
studies to show how each case needs to be addressed on an individual basis 
and how occupational and EAP services can be used effectively. She will be 
able to answer your questions in a most practical and knowledgeable way, 

using her strong background in health from the HR perspective. 

 
Andrea Woodside 
My workplace wellbeing career began 20 years 
ago and I continue to work to create stigma-free 
environments and support good mental health 
via policy best practice.  Minding Work Limited 
was launched in 2009 in response to my being 
dismissed when my employer learned of my 
diagnosis of bipolar disorder.  This striking lack of 
insight into how people with mental health 
problems can meaningfully contribute to their 
organisation drives much of my current consultancy 
work. 
A trustee of Mind since 2009, I also consult on various governmental health 
panels and am a regular spokesperson on workplace wellbeing through 
various media outlets. 
Recovery from mental health problems is possible, and with the right kind of 
support organisations can help staff to continue to contribute meaningfully.  
One in five people have lost a job after disclosing a mental health problem, 
but it shouldn’t be this way.  The session will provide you with an overview of 
what recovery means, and how you can help your people both practically and 
emotionally to stay in work and lessen the chance of relapse.Tackling stigma, 
creating reasonable adjustments in collaboration with the employee and 
supporting them when off work and on their return will be explored.  

http://www.freedigitalphotos.net/images/view_photog.php?photogid=2664


 

(Image by Stuart Miles, published on 30 June 2014 Stock Image - image ID: 100271754) 

.   

ROOM 2 
 

Andy Moreland, FIC, BSc (Hons) Sport Science 

Innergise 
 

Andy Moreland’s background brings together a blend of health and wellbeing 

expertise and business acumen. Andy first worked as a health management 

consultant for PA Consulting at Sundridge Park Management Centre providing 

lifestyle counselling to senior managers of corporate and public sector bodies. 

He further developed his health and wellbeing expertise working at Vielife, an 

organisation whose roots emanated from working with Formula 1 drivers and 

now specialises in increasing the ability of individuals and organisations to be 

healthier, more effective and productive. Andy has also previously worked at 

St Ives PLC and Kent TEC at management level and since 2002 has run his own 

management consultancy business, Innergise.  

 

Measure your Wellbeing Performance 

This ½ hour session will provide you with some quick wins to help further 

develop your health and wellbeing strategy and identify those key measures 

that can assist you evaluate the impact of your health and wellbeing strategy 

upon your organisation. The session will also include the sharing of some 

practical tools to help measure your wellbeing performance. The use of the 

Investors in People Health and Wellbeing Good Practice Award as a 

framework to enable you to assess the effectiveness of the implementation of 

your health and wellbeing strategy will also be explored. 

 

ROOM 2  
 
 
Sarah C. Elsing 

Stress Management Society 
 
Sarah was born and raised near Frankfurt, Germany and has lived in 
USA, Japan, Australia, Thailand and most recently moved to London. 
She is a qualitative researcher and experienced meditation 
practitioner.  
Sarah joined The Stress Management Society (SMS) after a year of 
conducting research for her PhD in rural Thailand where she also 
pursued her interest in Buddhist meditation techniques. Sarah has 
experienced first-hand how stress management techniques can have 
life-changing effects, allowing her to cope with a time of affliction that 
affected her personal and work life.  
Having completed SMS’s Train the Trainer programme, Sarah is an 
accredited Stress Management Trainer. She supports her clients in 
dealing with stress at the workplace and in becoming more mindful in 
their lives. 
 
 
 
 

Excelling Under Pressure  
Do you find yourself battling against excessive pressure sometimes 
within your work or home life? This introductory workshop will help 
you to understand what stress is, how it affects you and how to 
overcome it and excel under pressure. 
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ROOM 3 
 
 Jan Mulligan  MSc., PGC, MSc.(Dist), MIEHF  
 
Jan is an Ergonomist and disability specialist, 
with over 25 years’ experience of assessing 
the needs of those with acute or chronic 
injuries, medical conditions, disabilities, 
sensory, literacy and cognitive difficulties. Her 
consultancy, Greenleafe Ergonomics, specialises 
in the prevention, management and reduction of task-related ill-
health, including accessibility problems associated with disability or 
computer use. Clients are based throughout the UK and include blue 
chip companies, central and local government, charities, SMEs, sole 
traders/self-employed, all levels of the education sector and 
individuals requiring mobile or home-based solutions. 
 
 
 

Reducing Psychological & Emotional Stress of Disabilities 
Through Reasonable Adjustments 
 
Her session will be focusing on the stressful nature of having a 
disability and what employers can do to help  e.g. specific learning 
difficulties (dyslexia, dyspraxia, dyscalculia), learning styles, how a 
company communicates its messages to staff (use of font styles, size, 
colour, language etc.), sensory impairment – vision and hearing, allied 
to specific learning difficulties, also lighting, sound, isolation, 
equipment needs, etc., physical disabilities (benefits of non-standard 
equipment and furniture provision, posture). 
 
 

 

1.15pm  SESSION THREE     

ROOM 1  

Barbara Hawkes, Senior Advisor/Conciliator 

Barbara joined ACAS in 1999 as an Individual Conciliator. 

After 3 years conciliating, Barbara became an Equality & 

Diversity Adviser, working with employers and their 

employees to prevent discrimination, bullying and 

harassment, and promote fairness and equality of 

opportunity within their workplaces. In 2007 Barbara’s role 

expanded to include collective conciliation and workplace 

mediation: working with employers, employees and their representatives to 

resolve conflict and build improved working relationships.  

In 2009 Barbara joined the Department of Health, South East Public Health team 

on secondment as the Health, Work and Wellbeing Coordinator for the South 

East. This involved working with public, private and third sector organisations, 

promoting workplace health and wellbeing, coordinating action and services to 

improve the health and wellbeing of working age people within the region. 

Barbara returned to ACAS in 2012, combining advisory work, collective 

conciliation and mediation with Health, Work and Wellbeing policy work for 

ACAS.  Barbara specialises in equality and diversity, health and wellbeing, conflict 

resolution and mediation 

A stressful situation' - a 5 part case study. Preventing harm to physical and 

mental health is integral to managing stress within the workplace. Identifying 

hazards, risk assessing those hazards, are part of the employer's duty of 

care. This 5 part case study, explores a developing workplace scenario using 

the HSE management standards to risk assess what's happening and make 

suggestions of what could or should be done to prevent pressure turning into 

negative stress. 
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3.15am  SESSION FOUR      

ROOM 1  
 
Caroline King 

Worrier 2 Warrior 
Caroline has worked all around the world helping 
companies and individuals with 23 years’ 
experience as a qualified life coach (specialising 
in wellbeing and stress relief), trainer, fitness 
professional and holistic healthcare therapist.  
Her Worrier 2 Warrior philosophy is simple - work 
on solutions not problems. 
What makes her approach unique? Caroline teaches practical, cost-free 
tension taming techniques that can be done anytime and anywhere. These 
are focused, actionable and multi-disciplinary. You'll find information and 
activities from the perspectives of life coaching, relaxation therapies, health 
and fitness education and positive psychology.  This combination provides a 
multi-layered framework for wellbeing and stress relief that is unique, 
motivating and action-oriented.  She also teaches Mind Body and Soul classes 
that focus on the prevention and management of back pain through core 
stability exercises, specific stretches, relaxation techniques and mindfulness to 
help office workers to combat stress, repetitive strain injuries and musculo-
skeletal problems. 
She facilitates the performance, learning and development of groups and 
individuals through education, awareness, empowerment, motivation and 
support.  This allows busy people to quickly gain a clear understanding of 
how to make better lifestyle choices, effectively relieve stress, enjoy overall 
wellness and even increased happiness in the process.    

 

Tension Taming Techniques 
Join Caroline to learn practical, cost-free tension taming techniques that can 
be done anytime and anywhere.  This is an informative but practical session to 
teach you simple and effective ways to relieve tension and enhance wellbeing. 
Relaxation guaranteed.  What a great way to end your day at the wellbeing 
conference! 

 

ROOM 2 
 
Lynn Marchant 

Mindful Employer 
 
Lynn has been Lead for Kent Mindful Employer 
since 2004, after meeting the national lead at a 
Government-led programme for mental health and 
employment. 
Mindful Employer is an initiative started in Devon, 
it’s about increasing awareness of mental health, 
helping you deliver your business, providing support 
networks and information, and making it healthier to talk about mental health and 
wellbeing. 

 By employers for employers - sharing best practice 

 Good Practices not ‘Great Promises’ - helping recruit and retain valued 
people 

 A framework to be Adapted and Adopted - you are the expert on your 
business. MINDFUL EMPLOYER will support you in adapting its principles 
within your own policies, structure and culture, adopting them for the 
longer-term benefit of your staff 

Lynn is currently supporting Kent County Council’s Public Health ‘Kent Healthy Business 
Awards’ programme, which follows a national Charter for Workplace Wellbeing.  She is 
Advisor to the programme and to businesses who wish to take part in the Awards, 
working towards a holistic form of employment law and health and safety compliance. 

 

“Mindful Employer and Compliance with Employment Law” ~ 

The Holistic preventive measures that will Save you money ~ Helping your 
business to grow and stay in the market” 
  
I will be speaking about Mindful Employer, as it is specifically around mental health 
and mental wellbeing, which I believe is what your day is about.  However, my work 
has developed around making ‘process’ human!  So I will also be talking about the 
Wellbeing tools which businesses have found useful. 
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ROOM 3 
 
Angela Brier- Stevenson 

Another Journey Begins 
 
Angela is a qualified trainer, 
coach, public speaker, radio 
presenter and fitness trainer. She 
has over 25 years’ experience in 
the fields of human resources, 
recruitment, compensation and 
benefits and training and development. She is a very enthusiastic, 
energetic and flexible individual who is able to offer support to 
businesses and individuals. Angela’s main philosophy is to ensure 
learning and development is people focussed as well as linked to the 
organisation’s needs. 
 
She has worked in Japan, Europe and the USA and has presented at 
various national conferences. 
 
Angela has trained with the Clear Mind Institute in MBSR (Mindfulness 
Based Stress Reduction) as well as Mindfulness Teacher Training Levels 
I and II.  Angela is a member of the CIPD.  She is also a Neuro Linguistic 
Programming (NLP) Practitioner; Certified Life Coach; Past Life 
Regression (PLR) and Future Life Progression (FLP) Practitioner, (having 
trained under Anne Jirsch, the UK’s leading pioneer on FLP) and a 
member of the Past and Future Life Society (MPFLS).  
Angela believes life is for living and successful change starts from the 
inside. Her enthusiasm and energy is infectious and she encourages 
and supports all her clients to look at problems from another 
perspective. Integrating mindfulness and yoga practices within her 
mind and body coaching she encourages individuals to change back 
from “Human Doings to Human Beings”. 
 

 
Angela also presents a radio show via 
www.channelradio.co.uk called “Who 
Cares Wins” which covers all things 
related to health and wellbeing from the 
different perspectives of the presenters 
and guests.  The show is aired live every 
Monday, 12 - 1 pm and can also be 
listened to again at your leisure via the 
“Listen Again” feature on the show’s 
website www.whocareswinsradio.co.uk  
Enjoy. 
 
 

The Power of Music, Silence & Mindfulness 
 
How often, having heard a favourite tune of yours, have you found 
yourself tapping your feet, smiling, transported (in your mind) to a 
time from your past and your mood has lifted? This session will be 
both discussion and experiential based. There are many scientific 
research articles on mindfulness and how it helps many individuals live 
in our “frantic world”. Angela, a mindfulness practitioner and teacher 
will also share her passion for music and silence (yes, opposites do 
attract).  They all have such power to bring about change, healing, 
calm and balance on many levels within our lives and workplaces.  It 
will be fun and informative. 
 
 

PLEASE COMPLETE THE FORM SENT TO YOU VIA EMAIL 
WITH YOUR CHOICE OF SESSIONS 
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Kent’s Wellbeing Summit 
Wednesday 5th November 2014 |Hilton Hotel, Bearsted Road, Maidstone, Kent |8.45 for 9am start – 4.30pm finish 

ROOM 1 ROOM 2 ROOM 3 Time 
Introduction   9am – 9.15 

 
Panel: Organisation Wellbeing 

Tilmanstone Salads 
Holiday Extras 

Givaudan 

Christine Hardy – KCC 
6 Ways of Wellbeing 

 
 

Anna Daniels – Daniels Fitness Group 
The Ticking Time Bomb 

 

Caroline Hart 
Laughter Yoga 

9.15 – 10.30 

   10.30 – 10.45 

Break Break Break 10.45 – 11.15 

 
Panel: The Impact of Wellbeing 

Brachers 
HR Directions 
Minding Work 

Andy Moreland - Innergise 
Measure your Wellbeing Performance 

Sarah Elsing – Stress Management Society 
Excelling Under Pressure 

Jan Mulligan - Greenleafe Ergonomics 
Reducing Psychological and Emotional 

Stress 

11.15 – 12.15 

 Lunch Lunch 12.15 – 12.30 

Lunch   12.30 – 1.15 

 Barbara Hawkes - ACAS 
“A Stressful Situation” 

 

 1.15 – 2.45 

Break Break Break 2.45 – 3.15 

Caroline King - Worrier2Warrior 

Tension Taming Techniques 
Lynn Marchant 
Mindful Employer 

Angela Brier-Stevenson 
The Power of Music and Mindfulness 

3.15 – 4.15 

Thanks, raffle and close   4.15 – 4.30 

 

BEING WELL MATTERS 
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